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1. Call the meeting to order, and introduce any guests that may be present.
2. Act on minutes of June 11™, 2026, meeting — Action Item
3. Treasurer’s report and payment of bills — Action Item
4. Cost Share & Grant Items and/or Information
a. New Requests
Project Type | Contract # Contract Length / Units IFrtmding Source-Grant Amount Requested
Well Sealing WBIF-CW-FREE-24-09 | 1 well C24-0179 $1,412.50 Action Item

b. Authorize Cornell to approve time sensitive Shellbago WBIF cover crop contracts - Action Item
5. Discuss new updated draft employee handbook — Action Item

6. Delegate Billat to sign for all business and take over managerial duties for SWCD while Cornell is out on
leave — Action Item

7. Discuss and approve security banking process for when Cornell is out on leave — Action Item
8. NRCS Agency Report

9. BWSR Report

10. Supervisor Reports — meetings attended over the past month

11. Manager Report

12. Staff reports

13. Soil Loss Advisory Committee discussion — Action ltem
14. Consider moving August board meeting date — Action Item
15. Additional Agenda items

16. Adjournment, next meeting Thursday, August 13 2026, at 8:30 am.



